BYLAWS

MINNESOTA CHAPTER, NATIONAL LAWYERS GUILD

Article I - NAME AND PURPOSE

A. Name

The name of the organization shall be the National Lawyers Guild Minnesota Chapter. It shall be a nonprofit organization incorporated under the laws of Minnesota.

B. Purpose

The National Lawyers Guild Minnesota Chapter (“NLGMN”) is a membership organization of legal workers, jailhouse lawyers, law students and lawyers that is dedicated to the need for basic change in the structure of our political and economic system. We seek to unite lawyers, law students, jailhouse lawyers and legal workers in an organization which shall function as an effective political and social force in the service of the people, to the end that human rights shall be regarded as more sacred than property interests. Our aim is to bring together all those who regard adjustment to new conditions as more important than the veneration of precedent; who recognize the importance of safeguarding and extending the rights of workers, women, farmers, and minority groups upon whom the welfare of the entire nation depends; who seek actively to

eliminate racism; who work to maintain and protect our civil rights and liberties in the face of persistent attacks upon them; and who look upon the law as an instrument for the protection of the people, rather than for their oppression. NLGMN is an independent state chapter of the national body of the National Lawyers Guild (the “National Organization”), and:


1. Serves as a network linking National Lawyers Guild members with each other both locally and nationally;


2. Provides political and material support for members who are working in furtherance of the goals of the organization; and


3. Provides support for political and social movements through coalition work, legal representation by individual members of the Guild, and by informing our members, members of the legal community, and the general public on issues which are consistent with the principles embodied in the preamble to the National Lawyers Guild Constitution and Resolutions passed by the National Organization; and


4. Undertakes projects which further the goals of the organization.

Article II - MEMBERSHIP

A. Eligibility for Membership

NLGMN is a local chapter of the National Organization. Membership is open to any lawyer, law student, jailhouse lawyer, or legal worker who is a member in good standing of the National Organization and who lives, is an inmate, or practices in Minnesota and who supports the statement of purpose in Article I, §B. Students who meet these membership criteria and who are enrolled in a National Lawyers Guild chapter at a Minnesota law school shall automatically be deemed members of NLGMN. Membership is granted to eligible persons after completion and receipt of a membership application to join the National Organization and payment of annual dues (if any). In soliciting membership, NLGMN shall actively recruit minority members and shall apply principles of affirmative action in all its activities.  

B. Annual Dues

The amount required for annual dues is set by the National Organization in its membership application, as amended from time to time. Continued membership is contingent upon being up-to-date with membership dues.

C. Rights of Members

Each member shall be eligible to vote at the annual meeting and any membership meetings as held from time to time.

D. Resignation

Any member may resign by filing a written resignation letter, with signature and means of contact by U.S. Mail and telephone for verification, with the Chapter leadership. Resignation shall not relieve a member of any portion of dues.

E. Non-Voting Membership

The Infrastructure Committee shall have the authority to establish and define non-voting categories of membership. Such non-voting membership categories shall implicitly include any non-voting categories

established by the National Organization, including but not limited to the “Friend of the Guild” category.

F.  Other Projects and Committees

Additional Committees and Projects of the NLGMN may be established by any Chapter member via proposal to the membership at a Regular membership meeting. First, a member must state the name and purpose of the proposed Committee or Project at a Regular membership meeting.  The purpose must be consistent with the purpose of the NLGMN as stated in Article I, §B. At the following Regular membership meeting, three Chapter members must state that they plan to work on the Project or Committee, one of whom must put themselves forward as the contact person for that Project or Committee. Those present at the meeting will then decide whether or not the Project or Committee will go forward by consensus or, if necessary, by vote.  At least one-third (1/3) of Project or Committee members must also be Chapter members if the Project or Committee wishes to use the NLG name. Each Project or Committee should send a representative to the Annual Meeting to report back to the membership on its accomplishments for the year, to provide new people with an opportunity to get involved, and to answer members’ questions. If a Project or Committee fails to send a delegate to the Annual Meeting, it has accomplished nothing in the past year, or no one is interested in continuing it, the Project or Committee will be dissolved within sixty (60) days of the Annual Meeting.
Article III - MEMBERSHIP MEETINGS 

A. Regular Meetings  

Regular membership meetings should take place monthly at a regular time to be set by the Infrastructure Committee upon consultation with the membership. Meetings for the months of December, June, July, and August will be tentative, and may be cancelled by the Infrastructure Committee if attendance is expected to be poor. Notification of a cancellation should be made with no fewer than seven (7) days notice. The purpose of these meetings will be both social and substantive in nature, with the majority of time given to discussion of local or emergent legal, social, and political developments relevant to the statement of purpose in Article I, §B. Membership meetings will be open to all Chapter members and their guests.  Members are encouraged to suggest topics for discussion and potential speakers to the Infrastructure Committee.  Membership meetings will begin at the same time each month. Convenient locations for the meetings will be chosen by the Infrastructure Committee, keeping in mind that Chapter members live mainly in the cities of Minneapolis and St. Paul.  
B.  Annual Meeting. 

An Annual Meeting shall be held for the purpose of electing and installing Infrastructure Committee members, receiving reports of the activities of NLGMN, to discuss proposed resolutions and constitutional amendments offered for a vote at the National Convention, to review the bylaws of NLGMN for any needed changes, and to determine the direction of NLGMN for the coming year. The meeting should precede the annual National Convention, but must not be held before all local law schools have begun classes. The specific time and date will be designated by the Infrastructure Committee. Attendance at the Annual Meeting is open to members, guests, and visitors.  
C.  Special Membership Meetings

Special Membership Meetings may be called by the Chapter Organizer + 1 Chapter member, or by a consensus decision of the Infrastructure Committee at a regular Infrastructure Committee meeting. A petition signed by 20% of Chapter members shall require the Chapter Organizer to call a Special Membership Meeting within six (6) weeks of delivery of the petition to the Infrastructure Committee at a regular meeting. The purpose of a Special Membership Meeting is to take a vote from the membership on an important and time-sensitive issue that may not be decided by the Infrastructure Committee.  
D.  Notice of Membership Meetings

Notice of each Annual or Special Membership Meeting should be provided to all voting members as soon as possible, but at least fifteen (15) days in advance. Notice may be by e-mail, telephone, or the U.S. Postal Service.  
E. Quorum

The members present at any properly announced Annual or Special Membership Meeting shall constitute a quorum.

F. Decision Making

NLGMN and its Projects and Committees will endeavor first to make all decisions by in-person discussion and consensus. If consensus cannot be reached on a particular issue, each proposal made will be put to a vote. A proposal needs a simple majority plus one vote to pass.  

Article IV - INFRASTRUCTURE COMMITTEE
A. Role, Size, and Compensation 


1. Role. The Infrastructure Committee is a non-hierarchical group of NLGMN Chapter Members who agree to take on responsibility for the logistical duties of the Chapter. The Infrastructure Committee is empowered by the Chapter membership to make decisions about these matters.  Specific duties and tasks may be delegated to staff, other Chapter committees, or individual members. Two Infrastructure Committee members will hold the titles of “Chapter Treasurer” and “Chapter Organizer”. Infrastructure Committee members will determine who holds these titles, endeavoring first to do so by consensus. If consensus cannot be reached, Election Procedures will be used.


2. Size. The Infrastructure Committee should have no fewer than six (6) and no more than twenty (20) members. 


3. Compensation. The Infrastructure Committee members shall receive no compensation beyond reimbursement for approved expenses incurred on the behalf of the NLGMN, except for staff members who are also Infrastructure Committee members. 


(Duties include establishing a budget, reserving rooms and giving notice to members for all meetings, organizing the annual Social Justice Dinner and other social events, maintaining records of trained and available NLG Legal Observers, accepting donations, evaluating funding requests, maintaining the Chapter website and e-mail lists, and maintaining a roster of all Chapter members. Infrastructure Committee members should expect to shoulder such tasks as:  shopping for food and supplies for social events, taking part in mailing drives and phone trees, set-up and take-down for events, responding to e-mails received by NLGMN at its website, etc.)
B.  Terms 

All Infrastructure Committee member terms shall be for one year.  There are no term limits. All Infrastructure Committee terms begin at the close of the Annual Meeting in which they were elected.  

C.  Meetings 

The Infrastructure Committee will hold its meetings at the same location and on the same date as Regular membership meetings. The Infrastructure Committee meetings will occur prior to the Regular membership meetings, with enough time to conclude with all agenda items before the Regular meeting begins. Meetings are open to all members of the National Organization. Infrastructure Committee meetings for the months of December, June, July, and August may be cancelled by the Infrastructure Committee if poor attendance is expected. Notification of a cancellation should be made with no fewer than seven (7) days notice.  


The Infrastructure Committee should act as a collective body. One Chapter member should be designated as facilitator and one as recorder at the outset of each meeting. Facilitators and recorders need not be Infrastructure Committee members. Decisions of the Infrastructure Committee will be by consensus whenever possible and by a majority plus one vote when necessary. When a vote is called, only Infrastructure Committee members may vote. 

D. Elections 

Membership in the Infrastructure Committee will be voluntary, and will be determined at the Annual Meeting. Every effort will be made to elect members by acclamation.  

E.  Election Procedures 

Volunteers for the Infrastructure Committee will be taken at the Annual Meeting.  If there are twenty or fewer candidates, election shall be by acclamation. Chapter members may object to an individual’s candidacy for a position on the Infrastructure Committee. If no objections are raised, the candidate shall be declared elected. If a member raises an objection to a candidate for the Infrastructure Committee, the election of that member shall be put to a yes-or-no vote of all those present at the Annual Meeting. Only if the candidate receives a majority plus one of the votes taken shall the candidate be declared elected. If there are more than twenty candidates, each voter may vote for up to twenty candidates, and the twenty candidates with the most number of votes shall be elected.    


1. Instant Runoff Election. If there are more than two candidates nominated for a position each voting member shall indicate by secret ballot his/her choices of candidates in the order of preference. All first choices will be counted in the first round and if one candidate emerges with a single majority of votes, that candidate shall be declared elected. If no candidate receives a simple majority of votes, the candidate with the lowest number of votes shall be eliminated before the second round of counting. In the second round each ballot will be reconsidered. If the voter’s first choice was an eliminated candidate then that voter’s second choice will be added to the first round totals of the remaining candidates. If at the end of the second round one of the remaining candidates receives a simple majority of the votes that candidate will be declared elected. If no candidate emerges with a majority, then a third round of counting shall proceed after the candidate receiving the lowest number of votes is eliminated. This shall continue until candidate emerges with a simple majority of votes.

F. Decision Making 

For consensus decisions, those present at an Infrastructure Committee meeting will constitute a quorum, with the right to block reserved. All decisions of the Infrastructure Committee will be recorded in the minutes by the meeting’s designated recorder. Meeting minutes, including decisions, should be distributed to the entire committee by the recorder or Chapter Organizer within seven (7) days. Any Infrastructure Committee member may block any decision within five (5) days of receipt of the minutes except where that Committee member was present during discussion of the decision at the Infrastructure Committee meeting when it was made. When a consensus cannot be reached, proposals may be submitted to the Infrastructure Committee for a vote. Votes may be taken at Infrastructure Committee meetings, but should remain open for five (5) days after a proposal is made so that absent members may vote by e-mail. After five (5) days, the proposal will pass if it receives a majority plus one of all votes cast. 

G. Expedited Motions Conducted Through Remote Communication 

From time to time, the Infrastructure Committee may need to act on one or more discrete, time-sensitive issues between monthly meetings through an expedited motion process via electronic mail. Expedited motions are motions that must be acted upon before the next Infrastructure Committee meeting in order for action to be timely. Identical notice must be given to each Infrastructure Committee member via electronic mail three days in advance of the due date for the vote upon the expedited motion. Such notice may be given by the moving member by sending an e-mail to the Infrastructure Committee e-mail listserv. The notice must be clearly labeled in the Subject Line as an “Expedited Motion.” An Expedited Motion must be clearly stated and include the reason why the action cannot wait until the next Infrastructure Committee meeting. A majority of votes are needed to pass the motion. Any Infrastructure Committee member may block the motion. A block will automatically defeat the motion. Expedited motions must be conducted within a 72-hour time frame in order to give Infrastructure Committee members an opportunity to vote. The motion must include the date and time it is submitted and the date and time at which voting is closed. An Expedited Motion may pass only if notice was properly given, and a simple majority of the full Infrastructure Committee has voted affirmatively without any blocking vote.
H.  Vacancies 

When a vacancy on the Infrastructure Committee exists mid-term, the Chapter Organizer should solicit volunteers from the Chapter membership. New candidates must attend the next Infrastructure Committee meeting for election by acclamation (if the number of candidates equals the number of vacancies), simple majority (if there are two candidates for one vacancy), or instant runoff election under Art. IV §E.1. (if there are three or more candidates).  

I. Resignations and Terminations

Resignation from the Infrastructure Committee must be in writing and received by the Chapter Organizer. Resigning members have an affirmative duty to solicit volunteers to fill their vacancy, and to complete all tasks they have volunteered to complete or find another Chapter member to complete the tasks for them. If a resigning member cannot fulfill these duties, they must report the situation to the Chapter Organizer immediately. An Infrastructure Committee member may be removed for any reason by consensus of the remaining Infrastructure Committee members, or by a majority plus one of the full voting membership at a Special Membership Meeting.  

J. Special Infrastructure Committee Meetings 

Special Infrastructure Committee Meetings shall be called by the Chapter Organizer plus one Infrastructure Committee member or by three or more Infrastructure Committee members. Notice must be provided via the Infrastructure Committee e-mail listserv at least five (5) days in advance.  

K.  Chapter Organizer  

A member of the Infrastructure Committee shall be designated NLGMN Chapter Organizer by the members of the Infrastructure Committee for a one-year term at their first meeting of the year. The Organizer shall maintain records of scheduled meetings and events, current membership (received from the Treasurer), Infrastructure Committee meeting minutes & the text and outcome of Expedited Motions. The Organizer should invite lapsed members to participate in ongoing Chapter activities and encourage them to renew their dues. The Organizer should compile the agendas for Infrastructure Committee meetings, and the NLGMN Annual Report (oral or written) for the Annual Membership Meeting. The Organizer may be the first point of contact for NLGMN, and may iterate any position already agreed upon by the Infrastructure Committee or the Membership, but will often refer inquiries to other Chapter members. The Organizer should oversee the Infrastructure Committee insofar as he or she should keep track of the assignment of specific tasks and duties to other members, check in with them to be sure that one person’s responsibilities are not too great for them to bear, and volunteer to pick up the slack whenever possible.  

L.  Chapter Treasurer 

A member of the Infrastructure Committee shall be designated NLGMN Chapter Treasurer by the members of the Infrastructure Committee for a one-year term at their first meeting of the year. The Treasurer shall receive and pay monies on behalf of the organization, keep the check book and financial records of NLGMN in good order, help develop fundraising plans, and make financial information available to all NLGMN members. The Treasurer shall keep a record of the names of individuals who are Chapter members in good standing by paying their annual dues from the National organization, and should notify past members when their dues have lapsed. The Treasurer shall make regular financial reports at each Infrastructure Committee meeting. At the Annual Meeting, the Treasurer shall make a report of the last year’s income and spending, and submit a proposed budget for the following year for discussion by the membership.    

Article V - AMENDMENTS
These bylaws may be amended as necessary by a majority plus one vote of members present at an Annual Meeting, or by a majority plus one vote at a Special Membership Meeting called for this purpose and at which at least 50% of Chapter members are present. Access to a redlined copy of the bylaws containing all proposed amendments must be provided to all members at least fifteen (15) days in advance of the meeting.  

PASSED UNANIMOUSLY BY THE CHAPTER, MAY 15, 1988

AMENDED JUNE 23, 1989

AMENDED NOVEMBER 10, 2000

AMENDED SEPTEMBER 23, 2003

AMENDED 2004

AMENDED OCTOBER 10, 2009

